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This year marked a defining inflection point for Greater
Miami's economic future. It brought the Miami of four
decades ago into sharp focus.

As we celebrate the Miami-Dade Beacon Council’s first
40 years, we also accelerate a new era of purpose and
progress punctuated by measurable impact and
undeniable momentum.

The meaningful work our teams are advancing through
our strategic 5-year plan, the companies we are
attracting, and the economic progress we are
championing together spotlight a community on the
rise and a region ready for its next chapter, with a clear
and focused vision of Miami's future.

Join us on the world stage, Miami, to build what
comes nhext.
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Rodrick T. Miller
President & CEO
Miami-Dade Beacon Council

This year marked steady progress in the second year of
our strategic plan, with the organization strengthening
its role as Miami-Dade's economic development leader
and deepening collaboration across the region. We
delivered a record-breaking $1.2 billion in capital
investment, reflecting both the confidence of
companies choosing Miami-Dade and the effectiveness
of our targeted, data-driven approach. As we enter the
40th year of the Miami-Dade Beacon Council, we are
focused on building a more resilient, inclusive, and
competitive economy. This year's milestones
underscore what we can achieve together and set a
strong foundation for the decade ahead.

Serving as Board Chair has been a profound privilege.
Together, we strengthened the Beacon Council’s
foundation, grew private-sector contributions by nearly
57%, and reignited the Beacon Awards to spotlight
Miami-Dade’s boldest innovators. At American Airlines’
Miami hub, | see every day how vision and collaboration
turn ambition into achievement. The Beacon Council is
charting a course toward a future defined by
opportunity, resilience, and shared prosperity—and I'm

confident that journey has only just begun. Juan Carlos Liscano
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From Our Leaders

Daniella Levine Cava
Mayor, Miami-Dade County

Economic development is central to delivering an
economy that works for all—one that welcomes
innovation, prepares our workforce for the future,
supports small businesses, and empowers residents to
thrive. Through our partnership with The Beacon
Council, we are creating quality jobs, strengthening key
industries, and expanding opportunity across Miami-
Dade County. As The Beacon Council marks its 40th
year, | am proud to continue our work together
through STRIVE305 and the Risk & Resilience Tech Hub
to build a stronger, more resilient local economy.
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MISSION VISION

Drive a more sustainable, inclusive, Greater Miami is unparalleled as a
and competitive economy for global business community, where
Greater Miami. a diverse workforce, innovation and

opportunity intersect to produce a
prosperous economy.

STRATEGIC PILLARS

Grow the Economy
| Champion Miami
| Invest In People
Il Shape the Future
HH Track and Deliver




FY 2024-25

Strategic Plan Results

As we conclude the second year of our strategic plan, we reflect on
the strategies that shaped our priorities and guided our execution.
In collaboration with our investors and community partners, these
strategies enabled our team to advance the plan’s vision,
strengthen the regional economy, and enhance the overall

competitiveness of Miami-Dade.

GROW THE ECONOMY

e Delivered record-breaking business
development results, closing 55 projects,
creating over 3,000 direct jobs, and securing
$1.2B in capital investment—the strongest
capital investment year in Beacon Council
history

e |Improved operational efficiency and
responsiveness, by restructuring the
Business Development team and making it
faster and easier for businesses and partners
to connect with the Beacon Council through
enhanced scheduling and new digital Al
enabled tools, supporting timely project
execution

e Restructured the Industry Advisory Councils
—Aviation, Technology, Finance, Life
Sciences & Healthcare, and International—
around shared pillars of innovation,
workforce development, and business
attraction, while also aligning industry
leaders on emerging opportunities such as
eVTOL, data infrastructure, and fintech to
support long-term growth
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CHAMPION MIAMI

e Launched a new website that is tailored

specifically towards investors, site selectors
and companies looking to grow and expand
in Miami

Activated DCI, a nationally recognized leader
in place-based marketing for economic
development organizations, conducted a
strategic overhaul of The Beacon Council’s
marketing function, refining brand
positioning, and built a modern, scalable
outreach strategy

Beacon surveyed 50 national consultants on
Greater Miami's competitiveness as a
business destination. The results revealed
that 70 percent had considered Miami-Dade
for client projects but overall perceptions of
the region’s business climate have declined
since 2023



MIAMI DADE BEACON COUNCIL -

INVEST IN PEOPLE

e Talent Bridge is the Beacon Council’'s industry

led effort to address the talent continuum in
Miami, receiving support from over 200
companies and Beacon's first-ever legislative
appropriation of $1 million to support this
effort

Partnered with Teach for America and the
Miami-Dade Economic Advocacy Trust to
highlight trends in workforce, and education
in Miami

The Academic Leaders Council (ALC) held a
luncheon that included the Helios
Foundation to learn about Florida’s Future
Billions report. Closing gaps in college
enrollment and completion, improving
readiness by 10%, and raising degree
attainment 20% could result in over $8.38B in
economic activity

SHAPE THE FUTURE

Engagement through more programming
and investment — private investment has
increased by 57% during the past two years.
This does not include grants, legislative
appropriations and event sponsorships have
diversified the organization’s funding sources

The cities of North Miami and North Miami
Beach became the first cities to formally join
The Beacon Council, setting the tone for
broader collaboration across the county

New engagement opportunities from a
guarterly speaker event, quarterly business
development updates, the annual meeting,
key ceremony and the return of the Beacon
Awards. The latter returned in the new fiscal
year but the groundwork occurred during
FY2024-25. This was the return after a five-year
hiatus

ANNUAL REPORT - 2024-25

TRACK AND DELIVER

e The Miami-Dade Beacon Council's Advisor is a

cutting-edge, Al-driven virtual assistant
designed to streamline lead qualification and
provide tailored economic development
resources to businesses exploring
opportunities in Greater Miami

e The Beacon Council was awarded a $250,000

Defense Reinvestment Grant from the Florida
Department of Commerce. This funding will
help veteran-owned businesses and other
military-dependent enterprises diversify their
revenue streams by providing greater access
to critical information, expanding business
networks, and offering support in securing
procurement opportunities

A Quarterly Report with insights into the work
we are doing and the overall state of the
economy is published and distributed to all
stakeholders
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Performance Metrics

The Beacon Council met its respective goals and had a
record-breaking year of capital investment.

PROJECT RESULTS TUA RESULTS
Projects Completed 55 21
Total Jobs 7,769 4,480
Direct Jobs 3,070 1,510
Indirect/Induced Jobs 4,699 2,970
New Capital Investment $1.2B $499M
Economic Impact $1.96B $1B
BRE Visits 328 104

BRE - Business Retention & Expansion
TUA - Targeted Urban Area
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FY 2024-25

Over the past year, we ® Overthe past two years, The
delivered high quality jobs and Beacon Council has supported
increased our engagement 100 companies to grow and
with small businesses. Plus, expand in our community. We
our first back-to-back year of expanded our support for our
raising $1M+ in private sector mission and greatly expanded
investment. our business outreach efforts.
O $86K 100

Average salary Projects completed
W 85% Il 5599

Of BRE calls were with Total direct jobs over the

companies with less than past two years

50 employees

i $1M ® $2.1B

First time MDBC has had New capital investment
back-to-back $1M+ private (New record)
donation years

MIAMI DADE BEACON COUNCIL + ANNUAL REPORT - 2024-25 9
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Highlights

During the first quarter the Beacon Council
received its first ever grant to support and
advance the connections to the business
and military community.

Additionally, we hosted or second annual
Founders Summit during Art Basel.
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Greater.

Miami

The Beacon Council joined forces with
local leaders during Miami-Dade Days
and conducted three advocacy trips to
Tallahassee. Senator Ana Maria Rodriguez
and Representative Demi Busatta
sponsored Beacon's Talent Bridge
legislation.

The Annual Meeting and Key Ceremony
drew record participation and spotlighted
the strength of the economic
development pipeline.

10
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Opportunity Miami, powered by the
Beacon Council Foundation, won the
Bronze 2025 Excellence in Economic
Development Award from the
International Economic Development
Council in the Postsecondary Education
Partnership category. The honor
recognizes the work of our Academic
Leaders Council, a collaboration between
Miami's largest educational institutions
and Miami-Dade County Public Schools.

The Last Board meeting of the year
included passing the budget, seating a
new board, and providing insights on
Carnival Cruises selecting Miami for its
consolidated headquarters where all the
landside operations will be under one roof.
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SelectUSA Brazil Roadshow 2025,
promoting Miami-Dade's business
advantages across multiple Brazilian
cities, generating strong leads in
manufacturing, pharmaceuticals, and
tech through 60+ one-on-one meetings
and 13 qualified leads generated.

The Beacon Council Annual Board
Retreat focused on three key themes:
Talent Bridge, marketing, and future-
proofing the organization. This full-day
session included insights into the
philanthropic scene in Miami, an
overview of the Perception Survey and
insights on the 2025 Legislative session.

n



FY 2024-25

Business Visitation
Summary

Every year, The Beacon Council visits with a wide swath of businesses in the

region. These make up targeted industry sectors, past companies that have

invested in Miami and companies that need assistance. This past year, these
efforts have been redoubled, with 328 companies interviewed to learn more
about their future plans, barriers, and opportunities in the region, as well as

the key advantages and disadvantages of doing business there.

These visits also allow us to help companies grow and expand in Greater
Miami rather than pursue opportunities in other communities.

OVERVIEW OF COMPANIES INTERVIEW INSIGHTS
KEY BUSINESS ADVANTAGES

. . Cited business climate
Companies visited and tax structure

Cited access to markets as
key advantage

Companies visited in targeted urban areas
KEY BUSINESS CONCERNS

Cited costs and availability
of real estate

Average square footage of companies visited Cited permitting and
regulatory environment

TOP TAKEAWAY

Average number of employees Of companies indicated a
future growth plan

MIAMI DADE BEACON COUNCIL - ANNUAL REPORT -+ 2024-25



FY 2024-25

Projects List

Agesbec Recruitment Trade & Logistics Brazil Doral

ALP.X Group GmbH Recruitment Finance Services Germany Q4 3 Miami

Alphabet Capital Group USA Expansion/Retention Other USA Q3 5 Miami

Asesoria de Riesgos Empresariales | Recruitment Finance Services Peru Q2 4 North Miami

AREK Al & Robotics Expansion/Retention Technology USA Q3 3 Miami

B&B Hotel Recruitment Other France Q4 5 Miami

Bank Miami Expansion/Retention Finance Services USA Q3 7 South Miami

BC Ingenieria Recruitment Other Costa Rica Q4 5 Miami

BR Nation Recruitment Other Brazil Q4 3 Miami

City Labs, Inc. Expansion/Retention Other USA Q4 9 Miami

Cross & Rudder LLC Expansion/Retention Life Sciences & Healthcare | Brazil Q3 4 Miami Beach

CubiQ Robotics Expansion/Retention Trade & Logistics Colombia Q4 5 Miami

DooleHealth Expansion/Retention Life Sciences & Healthcare | Spain Q3 7 Coral Gables

Exata Tech Recruitment Technology Brazil Q4 3 Miami

Expando LLC Expansion/Retention Technology Argentina Q4 12 Doral

Facil'iti Recruitment Technology France Q4 5 Miami Beach

FEAM Aero Expansion Expansion/Retention Aviation USA Q4 6 Miami Springs

Gaia Horizons Expansion/Retention Technology USA Q3 3 Miami

Guixer & Partners Recruitment Finance Services Spain Q2 5 Miami

Heart n Soul Hospice Recruitment Life Sciences & Healthcare USA Q3 13 Miami Lakes

HiveHub Expansion/Retention Other Venezuela Q3 12 Doral

Holika Gran Reserva Enterprises Recruitment Hospitality & Tourism Spain Ql 3 Miami

Iberia Foods LLC Florida Expansion/Retention Other USA Q3 1 Miami Gardens

Imascono Recruitment Technology Spain Q4 5 Miami

Indigitall Recruitment Technology Spain Q3 5 Miami

JF2 Academy Recruitment Other Spain Q2 5 Miami

334 Tech Recruitment Technology Brazil Q4 5 Miami

Kandji.io Recruitment Technology USA Q2 7 Coral Gables
MIAMI DADE BEACON COUNCIL -+ ANNUAL REPORT -« 2024-25
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Projects List

Klerk Recruitment Technology Miami
Local Secrets Expansion/Retention Hospitality & Tourism Spain Q4 7 Miami
Marahrens Expansion Expansion/Retention Trade & Logistics Germany Q2 13 Miami Lakes
Millenium Natural Systems Expansion/Retention Life Sciences & Healthcare | Colombia Q3 12 Doral
Modoscript Expansion/Retention Life Sciences & Healthcare | USA Q4 5 Miami
MyDola Expansion/Retention Finance Services USA Q4 5 Miami
Nuvolar Recruitment Technology Spain Q3 6 Coral Gables
Olsen USA LLC Expansion/Retention Life Sciences & Healthcare | Brazil Q2 5 Miami
Project Apollo Recruitment Technology USA Ql 12 Miami
Project Hometown Expansion/Retention Hospitality & Tourism USA Q2 6 Miami
Project Janus Expansion/Retention Life Sciences & Healthcare | USA Q4 13 Miami Lakes
Project Mercurio Recruitment Technology USA Q4 8 Homestead
Project Pascua Expansion/Retention Finance Services Spain Q4 5 Miami
Rava Consulting Recruitment Other Peru Q2 5 Miami
Readi LLC Expansion/Retention Technology USA Q4 5 Miami
Scharlack Law Firm Recruitment Finance Services Brazil Q4 5 Miami
SCL Consultores LLC Recruitment Technology Chile Q4 5 Miami
Skretting USA Recruitment Other Netherlands Q3 9 Homestead
Solco Lab Expansion/Retention Other Chile Ql 5 Miami
SOS Assistance Expansion/Retention Trade & Logistics USA Ql 3 Miami
Sustainable Skylines Expansion/Retention Aviation USA Q2 2 Opa-Locka
Telefonica Tech Inc Expansion/Retention Technology Spain Q4 6 Unincorporated
Titl Expansion Expansion/Retention Technology USA Q3 6 Coral Gables
Traxyl LLC Recruitment Other USA Q4 12 Doral
Technical University of Valencia Recruitment Technology Spain Q4 5 Miami
Volkabel USA Recruitment Trade & Logistics Mexico Q4 5 Miami
World Homes Expansion/Retention Other USA Q4 2 Miami
MIAMI DADE BEACON COUNCIL -+ ANNUAL REPORT -« 2024-25
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FY 2024-25

Breakdown by Quarter

METRICS

Completed Projects

Projects in TUA

Direct Jobs

Capital Investment

Business Visits

Business Visits in TUA

Ql

m

$159.4M

58

23

TUA - Targeted Urban Area

MIAMI DADE BEACON COUNCIL -
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Q2

10

853

$456.9M

20

24

2024-25

Q3

14

408

$105.6M

10

36

Q4

26

1698

$501M

70

21

TOTAL

55

21

3,070

$1.2B

328

104
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AUSTRIA ® This year The Beacon Council -
BELGIUM engaged with 22 countries |
FRANCE : across 4 continents. From Tokyo

GERMANY to Tel Aviv, Sao Paulo to Madrid—

IRELAND we are Greater Miami's economic

ISRAEL ambassador on the world stage.

ITALY

JAPAN

NETHERLANDS

POLAND

SPAIN

UNITED KINGDOM
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Key
hments

Business Development delivered a landmark
year in FY24-25, closing 55 projects,
generating $1.2 billion in capital investment
and over 3,000 new jobs—the strongest
capital investment year in Beacon Council
history and the second-highest year for
projects and jobs in the past decade.

We also visited the most local businesses on
record (328 companies). The year also marked
meaningful progress in strengthening the
business development platform, including
improved engagement through enhanced
booking systems and advancement of long-
term initiatives such as the Strive305
transition and regional collaboration—
positioning the organization for sustained,
higher-impact growth.

In December of 2024, The Beacon Council was
awarded a $250,000 Defense Reinvestment
Grant from the Florida Department of
Commerce. This funding will help veteran-
owned businesses and other military-
dependent enterprises diversify their revenue
streams by providing greater access to critical
information, expanding business networks, and
offering support in securing procurement
opportunities. The Department of Commerce
increased the grant amount twice resulting in
over $800,000 being awarded.



Talent "'~ 2 Miami

talentbridge.miami

Backed by a $1 million appropriation in Florida's
FY25 budget, Talent Bridge is moving from
concept to execution—advancing a critical
solution to Miami-Dade’s high-skill talent
shortages. Designed in response to employer
demand, the platform connects people to
opportunity and companies to talent with
greater speed, precision, and long-term impact.
We extend our sincere thanks to Governor Ron
DeSantis for signing this appropriation into law
and to Senator Ana Maria Rodriguez and
Representative Demi Busatta Cabrera for their
leadership in sponsoring this initiative. Their
commitment reflects a growing statewide
recognition: workforce readiness is economic
readiness.

opportunity 3 miami

opp.miami/talentgoals

In 2025, Opportunity Miami, a program of the
Beacon Council Economic Development
Foundation, was named a Bronze Honoree of
the International Economic Development
Council (IEDC) Excellence in Economic
Development Awards. The recognition
highlights the Academic Leaders Council (ALC)
—a first-of-its-kind collaboration uniting Miami-
Dade County Public Schools and the presidents
of Miami-Dade’s major colleges and universities
to align education with industry demand. Since
its relaunch in 2022, the ALC has become a
cornerstone of the County'’s talent strategy,
convening leaders quarterly, engaging the
public through annual forums, and publishing
thought leadership focused on building a
future-ready workforce.

MIAMI DADE BEACON COUNCIL + ANNUAL REPORT - 2024-25
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http://www.talentbridge.miami/
http://www.opp.miami/talentgoals
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Company Highlights

Cordis is a homegrown Miami company,
and our growth has always been deeply
tied to this community. Many of our
innovations were first developed here,
and many of our teammates have been
with us for decades. Miami-Dade isn't just
where we started—it's where our future
continues to grow.

Pedro Diaz
Vice President of R&D, Cordis

Miami is a market we targeted from
the very beginning. It's a major
population center, a fast-growing tech
hub, and a critical connectivity bridge
between Latin America and the U.S.
East Coast. Combined with Florida’s
business-friendly environment, strong
infrastructure, and supportive
partners like the Beacon Council, it's
exactly where we want to grow.

Ernest Popescu
Chief Executive Officer, Metroblocks

< metrobloks

MIAMI DADE BEACON COUNCIL - ANNUAL REPORT -+ 2024-25

We have been in Miami for more than
40 years, and today we are making a
very significant long-term
commitment to the city. With the
expansion of our facilities in Brickell
and more than 1,000 employees
projected in Miami, we see this as a
strategic investment—driven by
connectivity to Latin America and
Europe, access to top talent, and a
business ecosystem that embraces
innovation.

Luis Bermudez

Head of Wealth for Santander U.S. &
CEO, Banco Santander International

:;ﬂ & Santander’
A
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It began with a bold idea: Miami could compete with the world.
Visionary leaders united to rebuild in a decade marked by challenge
and change, anchored by partnership, purpose, and possibility.

The visionaries of this era didn’t just build an organization; they
built a platform for Miami’s future.

1985

The Miami-Dade Beacon Council was founded to
unite businesses and government and attract jobs,
investment, and opportunities to Dade County.

1986

The Beacon Council Economic Development
Foundation is created as a research hub funded by
the State of Florida and the Knight Foundation.
Launches first campaign: “Miami Has What the
World Wants.”

1990

Future Governor Jeb Bush chairs The Beacon
Council and establishes Team Miami, a private
sector engine for corporate recruitment.

1992

After Hurricane Andrew, the Beacon Council
Economic Development Foundation deploys $11.3
million in emergency bridge loans, helping 558
companies rebuild and reignite the local economy.

1995

The Beacon Council secures the relocation of U.S.
Southern Command from the Republic of Panama
and supports the Summit of the Americas, placing
Miami at the center of hemispheric trade and
diplomacy.

MIAMI DADE BEACON COUNCIL - ANNUAL REPORT -+ 2024-25

The Beacon Council

ﬂ The Beacon Council

Miomi-Dode County's Official
Economic Development Portmership

22



As technology reshaped the world, Miami claimed its place at the
crossroads of innovation and trade. This was the decade when
creativity met connectivity — and a city once defined by
geography became defined by ideas.

In these years, Miami didn’t just go online; it went global.
Innovation became identity, and the city's voice began to carry

across continents.

MAKE IT MIAMI

miami-dade county

BEACON
AWARDS

MIAMI DADE BEACON COUNCIL - ANNUAL REPORT -+ 2024-25

1998

The Beacon Council launches Internet Coast
(iCoast), positioning South Florida as a global tech
and telecom hub. The effort leads to the Network
Access Point of the Americas, connecting Latin
America to the digital world.

1999

The Beacon Council launches “Make It Miami,” a $6
million global marketing campaign showcasing
Miami's business strength and lifestyle appeal.

2003

The Beacon Awards and Jay Malina Award debut,
celebrating companies and civic leaders driving
progress across Greater Miami.

2005

The Beacon Council retains Burger King's global
headquarters, reaffirming Miami as home to iconic
international brands through a historic incentive
package.

23



In this decade, Miami didn't just open doors it built bridges.
Between continents and communities, ideas and industries,
ambition and access, the city stepped fully into its role as the
gateway where the world meets.

Miami built physical, economic, and human bridges. In the
years to come, those bridges would become the lifelines of a
city built to connect the world.

2008

The Beacon Council launches “Miami: Where Worlds

Meet,” cementing the city's global brand asa = ceeeerrrrri 1
crossroads of culture and commerce. WHERE WORLDS MEET
2010

The Beacon Council helps Visa expand in Miami-Dade,
retaining 250 jobs and creating 366 new ones, a
powerful vote of confidence in Miami's global
economy.

2012

The Beacon Council Economic Development
Foundation relaunches “One Community One Goal,”
aligning business, education, and government around
a shared vision for Miami's future.

............................................

ONE

2014

PortMiami Tunnel opens, a game-changing
infrastructure link connecting Miami's economy
directly to global trade routes.

2015
The Academic Leadership Councilwas formed along . ..
with the launch of the Talent Development Network. Talent

Development
Metwork

MIAMI DADE BEACON COUNCIL - ANNUAL REPORT -+ 2024-25
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From global disruption emerged local transformation, as Miami
turned challenge into momentum and resilience into reinvention,
proving its ability to lead in moments of change.

Through every challenge, Miami proved resilience is more than
recovery; it's reinvention. And in that reinvention, we discovered
our power to lead.

2018
Miami was one of two finalists from Amazon'’s
national search for HQ2.

2020

Began launching several pandemic-related
recovery efforts to help businesses and residents
cope with the fallout from COVID-19.

2021
Building on recovery efforts, The Beacon Council i, M ﬂ Community
launches SBX, a small business initiative, and Miami Ventures

Community Ventures, empowering the

underemployed, returning citizens, and headsof SMALL BUSINESS
households. ERATOR

2023

The Beacon Council delivers a record year with
5,700 new jobs and $650 million in investment,
fueled by Kaseya's expansion and a surge of tech
innovation redefining Miami's skyline and
workforce.

2025
At 40 years strong, The Beacon Council celebrates
$1.2 billion in new capital investment, 3,000 quality

jobs, and securing $1 million from the Florida

Legislature to launch Talent Bridge, a ground- e K
breaking workforce initiative that connects YEARS
employers, educators, and local talent, advances

skills-based hiring, and ensures Miami’s residents
are prepared for the jobs of the future.

MIAMI DADE BEACON COUNCIL - ANNUAL REPORT -+ 2024-25 25



OFFICE OF THE PRESIDENT

Rodrick T. Miller Jibril Nettles
President & CEO Vice President & Special
Assistant to the President & CEO

BUDGET & ADMINISTRATION

Camela Glean-Jones Marco Phanord Janice Quevedo
Chief Financial Officer & COO Vice President of Finance & Executive Assistant, Finance &
Administration Administration

STRATEGIC PARTNERSHIPS & ENGAGEMENT

Dr. Paula Hopkins Julio Piti

Executive Vice President, Vice President, Member Investor
Strategic Partnerships & Relations & Development Urban
Funding Development Initiatives Taskforce (UITF) Lead
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ECONOMIC DEVELOPMENT

Tati Nascimento Silva Mario J. Sacasa llona Vega Jaramillo Nidia Martinez Quezada
Chief Business Development Senior Economic Development Vice President, International Vice President, Business
Officer Consultant Economic Development Development

Madeline Mesa Marixell Garcia Thalis Morales Ayla Brandt
Director, International Economic  Director, Business Development  Director, Systems Compliance, Manager, Business Development
Development Economic Development

RESEARCH AND STRATEGY

Scott Powell
Senior Vice President,
Competitiveness
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BEACON COUNCIL ECONOMIC FELLOWS PROGRAM

Aliyah Blake Amy Vega Evgeny Yudin

INTERNS

AN CRISTO REY
" MIAMI HIGH SCHO(

Thank you to our four amazing Cristo Rey High School Students

/ g
3 d I p

Yearim De Leon
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OFFICERS CABINET

Juan Carlos Liscano Christine Barney Ashlee Wright Newton Sanon

Chair Chair-Elect Secretary Treasurer

Vice President, American Airlines CEO, rbb Communications CEO, WOT Educational President & CEO, OIC South
Services Florida

Basil Khalil Yolanda Cash Jackson Antonio Dias Ron Shuffield

Private Sector Director Immediate Past Chair Board Director, At-Large Board Director, At-Large
Vice President of Operations, Shareholder, Becker Partner in charge - Miami, President & CEQO, Berkshire
FedEx Latin America Jones Day Hathway EWM Realty

Rodrick T. Miller
President & CEO
Miami-Dade Beacon Council
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Albert Dotson Jr.
Bilzin Sumberg

Alexandra Villoch
Baptist Health Foundation

Alfred Sanchez
Greater Miami Chamber of
Commerce

Alvaro Molina
Florida Blue

Andrew Markus
Honorary Consul Republic Bulgaria
(Consular Corps)

Antonio Villamil
The Washington Economics Group

Armando Fernandez
Florida Power & Light

Austin Hollo
Florida East Coast Realty Inc

Aviv Tzur
AvBiz Aerospace Ventures Inc.

Bob McFarlin
Miami Herald, The McClatchy
Company

Brittnie Bassant
Miami Beach Chamber of
Commerce

Burton Landy
Harper Meyer, LLP

Carlos E. Perez
Bank United

Chris Hodgkins
MAT Concessionaire, LLC / Miami
Access Tunnel

Christopher Roberts
Bean Automotive Group

Danny Rivera
Amerant Bank

David Armstrong
St. Thomas University

David Whitaker
Greater Miami Convention & Visitors
Bureau

Eric Garcia
TelevisaUnivision

Eric Knowles
Miami-Dade Chamber of Commerce

Felecia Hatcher
Black Ambition

Gary Goldfarb
Interport Logistics

George Bermudez
Bank of America

Gregory lIrizarry
Northern Trust

Harry Moon
Nova Southeastern University

Hugo Castro
Equitable Advisors, LLC

Hydi Webb
PortMiami

Interim Mayor Jacqueline Garcia-
Roves
City of Hialeah

James Haj
The Children’s Trust

Jaret Davis
Greenberg Traurig

Jose Dotres
Miami-Dade County Public Schools

Jose “Joe” Chi
CAMACOL Latin Chamber of
Commerce

Joe Echevarria
President and CEO, University of
Miami, President, UHealth

Joseph W. Pallot
HEICO Corporation

Joshua Samek
Sidley Austin, LLP

Kenneth Jessell
Florida International University

Kevin Marino Cabrera
Miami-Dade County Commissioner

Richard Kuper Esq.
Miami-Dade County League of Cities

Liliam Lopez
South Florida Hispanic Chamber of
Commerce

Madeline Pumariega
Miami Dade College

Mark Trowbridge
Coral Gables Chamber of Commerce

Marta Viciedo
John S. &James L. Knight
Foundation

Matthew Love
Nicklaus Children’s Health System

Melanie Dickinson
South Florida Business Journal
BizJournals

Michael Allen
Barry University

Norma Kenyon
University of Miami

Olga Naumovich
Millennium, LLC

Olga Ramudo
Gray Dawes Travels / Express Travel

Pablo Pino
TD Bank

Penny Shaffer
Penny Shaffer

Ralph Cutie
Miami International Airport / MIA

Rebecca Fishman Lipsey
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The Honorable Chairman
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District 10

The Honorable Demi Busatta
Florida House of Representatives

The Honorable Mayor
Francis Suarez
City of Miami

The Honorable Mayor
Alix Desulme
City of North Miami

The Honorable Mayor
Christi Fraga
City of Doral

The Honorable Mayor
Daniella Levine Cava
Miami-Dade County

The Honorable Mayor
Rodney Harris
City of Miami Gardens

The Honorable Mayor Steven D.
Losner
City of Homestead

The Honorable Mayor Steven
Meiner
City of Miami Beach

The Honorable Mayor Vince C.
Lago
City of Coral Gables

Travis Sullivan
The Boeing Company

Vanessa Johannes
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Veronica Birch Flores
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Victor Lozinski
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Victor Ruiz
JP Morgan Chase & Co.

Walter Robinson
Robinson Commercial Real Estate

William C. McCormick Jr.
Florida Memorial University / Interim
President

William Diggs
Miami-Dade Economic Advocacy
Trust

Xavier Gonzalez
Kaseya

Yolanda R. Nader
Dosal Tobacco Corporation
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MIAMI-DADE COUNTY

Anthony Rodriguez Kionne L. McGhee Oliver G. Gilbert, Il Marleine Bastien
Chairman Vice Chairman District 1 District 2
District 10 District 9

Keon Hardemon Micky Steinberg Eileen Higgins Natalie Milian Orbis
District 3 District 4 District 5 (now Mayor of Miami) District 6

Raquel A. Regalado Danielle Cohen Higgins Roberto J. Gonzalez Juan Carlos “JC” Bermudez
District 7 District 8 District 1 District 12

René Garcia
District 13
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The Miami-Dade Beacon Council is the official
public-private economic development organization
for Miami-Dade County.
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AAR CORP. - AIRCRAFT SERVICES

AKERMAN LLP

ALTURA CAPITAL

AMAZON

ATLANTIC SAPPHIRE

BEAN AUTOMOTIVE GROUP

BECKER

BNP PARIBAS SECURITIES CORP

BNY MELLON

CITY NATIONAL BANK

CLEARME

EARLYBIRDCAPITAL INC.

EQUITABLE ADVISORS, LLC
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HEICO CORPORATION

HOLTZMAN VOGEL

HOMESTEAD MIAMI SPEEDWAY

INTERNATIONAL AIR TRANSPORT ASSOCIATION (IATA)

INTERPORT GROUP OF COMPANIES

JACKSON HEALTH SYSTEM

JACMEL PARTNERS, LLC

KEISER UNIVERSITY (MIAMI CAMPUS)

LARKIN UNIVERSITY

M SEARCH, EXECUTIVE SEARCH & LEADERSHIP
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MERCEDEZ BENZ OF CORAL GABLES/CUTLER BAY

PwC

SIMPLE TRADER PRO

SOUTH FLORIDA BUSINESS JOURNAL (SFBJ)

TECO PEOPLES GAS

UNITED COMMUNITY BANK (UCBI)

SMALL BUSINESS

AVBIZ AEROSPACE VENTURES INC

BLACK AMBITION

CAREERSOURCE SOUTH FLORIDA

COLOMBIAN AMERICAN CHAMBER OF COMMERCE
MIAMI

GRAY DAWES TRAVEL / EXPRESS TRAVEL

MCGUIREWOODS CONSULTING
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IMPAIRED

MK STRATEGIC ADVISORS (MKSA)

ONEUNITED BANK

TEWES DESIGN GROUP

THE EDUCATION FUND

TIC AEROSPACE, INC.

VOLTA ION CORP.

CORPORATE

1FIRSTBANK FLORIDA

AVISON YOUNG

BARFIELD INC

BLANCA COMMERCIAL REAL ESTATE
CHERRY BEKAERT LLP

EMERGE AMERICAS LLC

FLORIDA INTERNATIONAL UNIVERSITY
GRANT WAGNER TALENT SOLUTIONS
GRAY ROBINSON

GREATER MIAMI CHAMBER OF COMMERCE
HUNTON ANDREWS KURTH LLP

OIC OF SOUTH FLORIDA

PROLOGIS

ROBINSON COMMERCIAL REAL ESTATE
THE BOEING COMPANY

THREE ZERO FIVE TRANSPORTATION

35



E2

MIAMI-DADE
BEACON
YEARS COUNCIL

9 80 SW 8TH ST. UNIT 2400
MIAMI, FL 33130, USA

)

+1 (305) 579-1300

BEACONCOUNCIL.COM

Photos of Greater Miami courtesy of Greater
Miami Convention and Visitors Bureau



	ANNUALREPORT 2024-25
	This year marked a defining inflection point for Greater Miami’s economic future. It brought the Miami of four decades ago into sharp focus.
	As we celebrate the Miami-Dade Beacon Council’s first 40 years, we also accelerate a new era of purpose and progress punctuated by measurable impact and undeniable momentum.
	The meaningful work our teams are advancing through our strategic 5-year plan, the companies we are attracting, and the economic progress we are championing together spotlight a community on the rise and a region ready for its next chapter, with a clear and focused vision of Miami’s future.

	Join us on the world stage, Miami, to build what comes next.
	From Our Leaders
	Rodrick T. Miller President & CEO Miami-Dade Beacon Council
	This year marked steady progress in the second year of our strategic plan, with the organization strengthening its role as Miami-Dade’s economic development leader and deepening collaboration across the region. We delivered a record-breaking $1.2 billion in capital investment, reflecting both the confidence of companies choosing Miami-Dade and the effectiveness of our targeted, data-driven approach. As we enter the 40th year of the Miami-Dade Beacon Council, we are focused on building a more resilient, inclusive, and competitive economy. This year’s milestones underscore what we can achieve together and set a strong foundation for the decade ahead.
	Serving as Board Chair has been a profound privilege. Together, we strengthened the Beacon Council’s foundation, grew private-sector contributions by nearly 57%, and reignited the Beacon Awards to spotlight Miami-Dade’s boldest innovators. At American Airlines’ Miami hub, I see every day how vision and collaboration turn ambition into achievement. The Beacon Council is charting a course toward a future defined by opportunity, resilience, and shared prosperity—and I’m confident that journey has only just begun.
	Juan Carlos Liscano Board Chair,  Miami-Dade Beacon Council (2023-25) Vice President,  American Airlines


	From Our Leaders
	Daniella Levine Cava  Mayor, Miami-Dade County
	Economic development is central to delivering an economy that works for all—one that welcomes innovation, prepares our workforce for the future, supports small businesses, and empowers residents to thrive. Through our partnership with The Beacon Council, we are creating quality jobs, strengthening key industries, and expanding opportunity across Miami-Dade County. As The Beacon Council marks its 40th year, I am proud to continue our work together through STRIVE305 and the Risk & Resilience Tech Hub to build a stronger, more resilient local economy.
	MISSION
	VISION
	Drive a more sustainable, inclusive, and competitive economy for Greater Miami.
	Greater Miami is unparalleled as a global business community, where a diverse workforce, innovation and opportunity intersect to produce a prosperous economy.

	STRATEGIC PILLARS


	I II III IIII IIII
	Grow the Economy Champion Miami Invest in People Shape the Future Track and Deliver
	FY 2024-25

	Strategic Plan Results
	As we conclude the second year of our strategic plan, we reflect on the strategies that shaped our priorities and guided our execution. In collaboration with our investors and community partners, these strategies enabled our team to advance the plan’s vision, strengthen the regional economy, and enhance the overall competitiveness of Miami-Dade.
	I  GROW THE ECONOMY
	II  CHAMPION MIAMI
	Delivered record-breaking business development results, closing 55 projects, creating over 3,000 direct jobs, and securing $1.2B in capital investment—the strongest capital investment year in Beacon Council history
	Improved operational efficiency and responsiveness, by restructuring the Business Development team and making it faster and easier for businesses and partners to connect with the Beacon Council through enhanced scheduling and new digital AI enabled tools, supporting timely project execution
	Restructured the Industry Advisory Councils—Aviation, Technology, Finance, Life Sciences & Healthcare, and International—around shared pillars of innovation, workforce development, and business attraction, while also aligning industry leaders on emerging opportunities such as eVTOL, data infrastructure, and fintech to support long-term growth
	Launched a new website that is tailored specifically towards investors, site selectors and companies looking to grow and expand in Miami
	Activated DCI, a nationally recognized leader in place-based marketing for economic development organizations, conducted a strategic overhaul of The Beacon Council’s marketing function, refining brand positioning, and built a modern, scalable outreach strategy
	Beacon surveyed 50 national consultants on Greater Miami’s competitiveness as a business destination. The results revealed that 70 percent had considered Miami-Dade for client projects but overall perceptions of the region’s business climate have declined since 2023



	III  INVEST IN PEOPLE
	Talent Bridge is the Beacon Council’s industry led effort to address the talent continuum in Miami, receiving support from over 200 companies and Beacon’s first-ever legislative appropriation of $1 million to support this effort
	Partnered with Teach for America and the Miami-Dade Economic Advocacy Trust to highlight trends in workforce, and education in Miami
	The Academic Leaders Council (ALC) held a luncheon that included the Helios Foundation to learn about Florida’s Future Billions report. Closing gaps in college enrollment and completion, improving readiness by 10%, and raising degree attainment 20% could result in over $8.38B in economic activity

	IIII  TRACK AND DELIVER
	The Miami-Dade Beacon Council’s Advisor is a cutting-edge, AI-driven virtual assistant designed to streamline lead qualification and provide tailored economic development resources to businesses exploring opportunities in Greater Miami
	The Beacon Council was awarded a $250,000 Defense Reinvestment Grant from the Florida Department of Commerce. This funding will help veteran-owned businesses and other military-dependent enterprises diversify their revenue streams by providing greater access to critical information, expanding business networks, and offering support in securing procurement opportunities
	A Quarterly Report with insights into the work we are doing and the overall state of the economy is published and distributed to all stakeholders

	IIII  SHAPE THE FUTURE
	Engagement through more programming and investment – private investment has increased by 57% during the past two years. This does not include grants, legislative appropriations and event sponsorships have diversified the organization’s funding sources
	The cities of North Miami and North Miami Beach became the first cities to formally join The Beacon Council, setting the tone for broader collaboration across the county
	New engagement opportunities from a quarterly speaker event, quarterly business development updates, the annual meeting, key ceremony and the return of the Beacon Awards. The latter returned in the new fiscal year but the groundwork occurred during FY2024-25. This was the return after a five-year hiatus
	FY 2024-25

	Performance Metrics
	The Beacon Council met its respective goals and had a  record-breaking year of capital investment.
	PROJECT RESULTS
	TUA RESULTS
	7,769
	4,480
	3,070
	1,510
	4,699
	2,970
	$1.2B 
	$499M
	$1.96B
	$1B
	328
	104 


	FY 2024-25
	Over the past year, we delivered high quality jobs and increased our engagement with small businesses. Plus, our first back-to-back year of raising $1M+ in private sector investment.


	$86K
	Average salary
	85%
	Of BRE calls were with companies with less than 50 employees


	$1M
	First time MDBC has had back-to-back $1M+ private donation years
	Over the past two years, The Beacon Council has supported 100 companies to grow and expand in our community. We expanded our support for our mission and greatly expanded our business outreach efforts.
	100
	Projects completed

	5,599
	Total direct jobs over the past two years


	$2.1B
	New capital investment  (New record)
	FY 2024-25
	Highlights

	Q1
	During the first quarter the Beacon Council received its first ever grant to support and advance the connections to the business and military community.
	Additionally, we hosted or second annual Founders Summit during Art Basel.

	Q2
	The Beacon Council joined forces with local leaders during Miami-Dade Days and conducted three advocacy trips to Tallahassee. Senator Ana Maria Rodriguez and Representative Demi Busatta sponsored Beacon’s Talent Bridge legislation.
	The Annual Meeting and Key Ceremony drew record participation and spotlighted the strength of the economic development pipeline.

	Q4
	Opportunity Miami, powered by the Beacon Council Foundation, won the Bronze 2025 Excellence in Economic Development Award from the International Economic Development Council in the Postsecondary Education Partnership category. The honor recognizes the work of our Academic Leaders Council, a collaboration between Miami’s largest educational institutions and Miami-Dade County Public Schools.
	The Last Board meeting of the year included passing the budget, seating a new board, and providing insights on Carnival Cruises selecting Miami for its consolidated headquarters where all the landside operations will be under one roof.

	Q3
	SelectUSA Brazil Roadshow 2025, promoting Miami-Dade’s business advantages across multiple Brazilian cities, generating strong leads in manufacturing, pharmaceuticals, and tech through 60+ one-on-one meetings and 13 qualified leads generated.
	The Beacon Council Annual Board Retreat focused on three key themes: Talent Bridge, marketing, and future-proofing the organization. This full-day session included insights into the philanthropic scene in Miami, an overview of the Perception Survey and insights on the 2025 Legislative session.
	FY 2024-25


	Business Visitation Summary
	Every year, The Beacon Council visits with a wide swath of businesses in the region. These make up targeted industry sectors, past companies that have invested in Miami and companies that need assistance. This past year, these efforts have been redoubled, with 328 companies interviewed to learn more about their future plans, barriers, and opportunities in the region, as well as the key advantages and disadvantages of doing business there.
	These visits also allow us to help companies grow and expand in Greater Miami rather than pursue opportunities in other communities.
	OVERVIEW OF COMPANIES
	INTERVIEW INSIGHTS

	328
	30%

	104
	25%

	19,500
	46%
	20%
	60%

	FY 2024-25

	Breakdown by Quarter
	METRICS 
	Q1
	Q2
	Q3
	Q4
	TOTAL 
	111 
	853 
	408 
	1698
	3,070 
	$159.4M 
	$456.9M 
	$105.6M 
	$501M 
	$1.2B 
	110 
	328 
	104 
	TUA – Targeted Urban Area


	FY 2024-25

	Our Global Reach
	ARGENTINA BRAZIL CANADA CHILE COLOMBIA COSTA RICA HAITI MEXICO PERU VENEZUELA
	This year The Beacon Council engaged with 22 countries across 4 continents. From Tokyo to Tel Aviv, São Paulo to Madrid—we are Greater Miami’s economic ambassador on the world stage.

	AUSTRIA BELGIUM FRANCE GERMANY IRELAND ISRAEL ITALY JAPAN NETHERLANDS POLAND SPAIN UNITED KINGDOM
	Key  Accomplishments
	talentbridge.miami
	Backed by a $1 million appropriation in Florida’s FY25 budget, Talent Bridge is moving from concept to execution—advancing a critical solution to Miami-Dade’s high-skill talent shortages. Designed in response to employer demand, the platform connects people to opportunity and companies to talent with greater speed, precision, and long-term impact. We extend our sincere thanks to Governor Ron DeSantis for signing this appropriation into law and to Senator Ana Maria Rodriguez and Representative Demi Busatta Cabrera for their leadership in sponsoring this initiative. Their commitment reflects a growing statewide recognition: workforce readiness is economic readiness.

	opp.miami/talentgoals
	In 2025, Opportunity Miami, a program of the Beacon Council Economic Development Foundation, was named a Bronze Honoree of the International Economic Development Council (IEDC) Excellence in Economic Development Awards. The recognition highlights the Academic Leaders Council (ALC)—a first-of-its-kind collaboration uniting Miami-Dade County Public Schools and the presidents of Miami-Dade’s major colleges and universities to align education with industry demand. Since its relaunch in 2022, the ALC has become a cornerstone of the County’s talent strategy, convening leaders quarterly, engaging the public through annual forums, and publishing thought leadership focused on building a future-ready workforce.
	FY 2024-25

	Company Highlights
	Cordis is a homegrown Miami company, and our growth has always been deeply tied to this community. Many of our innovations were first developed here, and many of our teammates have been with us for decades. Miami-Dade isn’t just where we started—it’s where our future continues to grow.
	Pedro Diaz Vice President of R&D, Cordis
	Miami is a market we targeted from the very beginning. It’s a major population center, a fast-growing tech hub, and a critical connectivity bridge between Latin America and the U.S. East Coast. Combined with Florida’s business-friendly environment, strong infrastructure, and supportive partners like the Beacon Council, it’s exactly where we want to grow.
	Ernest Popescu Chief Executive Officer, Metroblocks
	We have been in Miami for more than 40 years, and today we are making a very significant long-term commitment to the city. With the expansion of our facilities in Brickell and more than 1,000 employees projected in Miami, we see this as a strategic investment—driven by connectivity to Latin America and Europe, access to top talent, and a business ecosystem that embraces innovation.
	Luis Bermúdez Head of Wealth for Santander U.S. & CEO, Banco Santander International

	40 YEARS  OUR      MAJOR ACHIEVEMENTS
	1985 — 1995
	THE BUILDERS
	It began with a bold idea: Miami could compete with the world. Visionary leaders united to rebuild in a decade marked by challenge and change, anchored by partnership, purpose, and possibility.
	The visionaries of this era didn’t just build an organization; they built a platform for Miami’s future.
	1985 The Miami-Dade Beacon Council was founded to unite businesses and government and attract jobs, investment, and opportunities to Dade County.
	1986 The Beacon Council Economic Development Foundation is created as a research hub funded by the State of Florida and the Knight Foundation. Launches first campaign: “Miami Has What the World Wants.”
	1990 Future Governor Jeb Bush chairs The Beacon Council and establishes Team Miami, a private sector engine for corporate recruitment.
	1992 After Hurricane Andrew, the Beacon Council Economic Development Foundation deploys $11.3 million in emergency bridge loans, helping 558 companies rebuild and reignite the local economy.
	1995 The Beacon Council secures the relocation of U.S. Southern Command from the Republic of Panama and supports the Summit of the Americas, placing Miami at the center of hemispheric trade and diplomacy.


	1996 — 2005
	THE INNOVATORS
	As technology reshaped the world, Miami claimed its place at the crossroads of innovation and trade. This was the decade when creativity met connectivity — and a city once defined by geography became defined by ideas.
	In these years, Miami didn’t just go online; it went global. Innovation became identity, and the city’s voice began to carry across continents.
	1998 The Beacon Council launches Internet Coast (iCoast), positioning South Florida as a global tech and telecom hub. The effort leads to the Network Access Point of the Americas, connecting Latin America to the digital world.
	1999 The Beacon Council launches “Make It Miami,” a $6 million global marketing campaign showcasing Miami’s business strength and lifestyle appeal.
	2003 The Beacon Awards and Jay Malina Award debut, celebrating companies and civic leaders driving progress across Greater Miami.
	2005 The Beacon Council retains Burger King’s global headquarters, reaffirming Miami as home to iconic international brands through a historic incentive package.


	2006 — 2015
	THE CONNECTORS
	In this decade, Miami didn’t just open doors it built bridges. Between continents and communities, ideas and industries, ambition and access, the city stepped fully into its role as the gateway where the world meets.
	Miami built physical, economic, and human bridges. In the years to come, those bridges would become the lifelines of a city built to connect the world.
	2008 The Beacon Council launches “Miami: Where Worlds Meet,” cementing the city’s global brand as a crossroads of culture and commerce.
	2010 The Beacon Council helps Visa expand in Miami-Dade, retaining 250 jobs and creating 366 new ones, a powerful vote of confidence in Miami’s global economy.
	2012 The Beacon Council Economic Development Foundation relaunches “One Community One Goal,” aligning business, education, and government around a shared vision for Miami’s future.
	2014 PortMiami Tunnel opens, a game-changing infrastructure link connecting Miami’s economy directly to global trade routes.
	2015 The Academic Leadership Council was formed along with the launch of the Talent Development Network.


	2016 — 2025
	THE RESILIENT
	From global disruption emerged local transformation, as Miami turned challenge into momentum and resilience into reinvention, proving its ability to lead in moments of change.
	Through every challenge, Miami proved resilience is more than recovery; it’s reinvention. And in that reinvention, we discovered our power to lead.
	2018 Miami was one of two finalists from Amazon’s national search for HQ2.
	2020 Began launching several pandemic-related recovery efforts to help businesses and residents cope with the fallout from COVID-19.
	2021 Building on recovery efforts, The Beacon Council launches SBX, a small business initiative, and Miami Community Ventures, empowering the underemployed, returning citizens, and heads of households.
	2023 The Beacon Council delivers a record year with 5,700 new jobs and $650 million in investment, fueled by Kaseya’s expansion and a surge of tech innovation redefining Miami’s skyline and workforce.
	2025 At 40 years strong, The Beacon Council celebrates $1.2 billion in new capital investment, 3,000 quality jobs, and securing $1 million from the Florida Legislature to launch Talent Bridge, a ground-breaking workforce initiative that connects employers, educators, and local talent, advances skills-based hiring, and ensures Miami’s residents are prepared for the jobs of the future.
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